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Looking for first signs of a softer market

Ahead of Boreo's Q2 report, we incorporate the Delfin Technologies 
acquisition into our estimates and take a slightly more cautious view on the 
market development. A slowdown in construction markets has continued, 
while we note a weakening order intake trend among capital goods 
companies. The company will likely continue making acquisitions after 
Delfin, although we do not expect any significant M&A in 2024 owing to its 
increased leverage. Following the SANY exit in Finland and Sweden, Boreo 
should be well positioned to continue making acquisitions. Based on 
underlying operations and M&A value-creation opportunities, we derive a 
slightly lower fair value range of EUR 40-48 (44-53) per Boreo share.

Delfin Technologies: An interesting addition to the portfolio
Boreo completed the acquisition of Delfin Technologies on 3 July. The 
company also signed an EUR 8m increase to its existing EUR 55m credit 
facilities. In 2022, Delfin had EUR 2.5m sales and EUR 1.1m EBIT. The 
acquisition opens up a new segment for Boreo, although it will be reported 
under Electronics at this point. Delfin develops, produces and markets 
scientifically validated and specialised, hand-held skin and edema 
measurement instruments. Its products are used in medical and 
dermatological research, as well as in R&D, safety and performance 
validation of self-care and cosmetics products. While the acquisition price 
was not disclosed, we expect it to be around EUR 6-7m.  

We trim underlying estimates
We trim our underlying forecasts, adjust for negative FX movements and 
incorporate Delfin into our estimates. Despite the acquisition, we lower the 
2023E top line by 1% and adjusted EBIT ex-PPA by 2%. We raise adjusted 
EBIT ex-PPA by 2% for 2024E and by 7% for 2025E. For Q2 2023E, we are 
9% below a low-quality Refinitiv consensus on adjusted EBIT ex-PPA and 
5% below on sales. For 2023E, we are 4% ahead consensus on adjusted 
EBIT ex-PPA with Delfin onboard. 

Fair value range of EUR 40-48 including M&A impact
We derive a fair value range of EUR 40-48 (44-53) by equally weighting a 
valuation that excludes future M&A and one that includes value creation 
from our M&A scenario. The lower fair value range is partly driven by an 
increase to Nordea's risk-free rate assumption, from 3% to 3.5%. Our 
valuation range includes a EUR ~4.5 per share impact from value creation 
through acquisitions.
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SUMMARY TABLE - KEY FIGURES
2025E2024E2023E2022202120202019EURm

1911821751601479860Total revenue
161413111285EBITDA (adj)
131087963EBIT (adj)

6.9%5.6%4.7%4.6%6.0%5.9%5.8%EBIT (adj) margin
3.402.071.39-0.132.251.530.90EPS (adj, EUR)

64.0%48.8%1,185.6%-105.7%47.0%69.3%-9.9%EPS (adj) growth
0.600.500.460.440.420.400.00DPS (ord, EUR)
0.80.70.80.81.31.00.4EV/Sales

11.513.216.717.721.716.56.9EV/EBIT (adj)
10.617.425.9n.m.26.319.211.8P/E (adj)
2.82.12.32.47.14.81.8P/BV

1.7%1.4%1.3%1.2%0.7%1.4%0.0%Dividend yield (ord)
6.6%8.3%4.2%0.3%-0.3%9.6%11.0%FCF Yield bef A&D, lease 

523539313820-4Net debt
3.32.43.12.93.53.2-0.9Net debt/EBITDA

11.9%9.5%8.2%8.5%14.4%19.2%24.9%ROIC after tax
Source: Company data and Nordea estimates
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Estimate revisions and detailed estimates

Minor estimate revisions
We make only minor top-line revisions and take a slightly more conservative view on 
the outlook due to market uncertainties across operating segments. We lower 2023E 
adjusted EBIT excluding PPA by 2%, nudge up 2024E by 2% and raise 2025E by 7%. We 
incorporate Delfin Technologies into our estimates and adjusted for negative FX 
movements.

ESTIMATE REVISIONS 

New estimates Old estimates Difference %

EURm Q2 2023E 2023E 2024E 2025E Q2 2023E 2023E 2024E 2025E Q2 2023E 2023E 2024E 2025E
Sales 43.6 175 182 191 44.8 177 183 189 -3% -1% 0% 1%
Adj. EBITDA 2.8 12.6 14.4 15.6 3.1 12.9 14.2 14.9 -9% -2% 1% 4%
Adj. EBITDA margin 6.5% 7.2% 7.9% 8.2% 6.9% 7.3% 7.8% 7.9% -0.5pp -0.1pp 0.1pp 0.3pp
Adj. EBIT ex-PPA 1.8 10.1 12.0 14.1 2.1 10.3 11.7 13.2 -13% -2% 2% 7%
Adj. EBIT ex-PPA margin 4.2% 5.8% 6.6% 7.4% 4.7% 5.8% 6.4% 7.0% -0.5pp -0.1pp 0.2pp 0.4pp
EBIT 1.4 8.2 10.2 13.1 1.7 8.5 10.0 12.4 -17% -3% 2% 6%
EBIT margin 3.3% 4.7% 5.6% 6.9% 3.8% 4.8% 5.5% 6.5% -0.5pp -0.1pp 0.1pp 0.3pp
PTP 1.0 6.2 8.6 1.2 6.5 8.4 10.8 -23% -5% 2% 7%
Adj. EPS, EUR 0.16 1.39 2.07 3.40 0.25 1.48 2.02 3.19 -34% -6% 3% 7%
EPS, EUR 0.16 1.36 2.07 3.40 0.25 1.44 2.02 3.19 -34% -6% 3% 7%
DPS, EUR 0.46 0.50 0.60 0.46 0.50 0.60 0% 0% 0%

Business areas Q2 2023E 2023E 2024E 2025E Q2 2023E 2023E 2024E 2025E Q2 2023E 2023E 2024E 2025E
Net sales

Electronics 16.4 69.8 75.1 78.1 16.7 69.2 71.3 74.1 -2% 1% 5% 5%
Technical Trade 14.8 57.5 57.5 61.0 15.1 58.4 60.7 62.5 -2% -1% -5% -2%
Heavy Machines 42.6 43.9 46.1 43.9 45.2 47.0 -6% -3% -3% -2%
Other 1.3 5.1 5.4 5.6 1.3 5.1 5.4 5.6 0% 0% 0% 0%
Group 43.6 175.1 181.9 190.8 44.8 176.5 182.5 189.3 -3% -1% 0% 1%

Adj. EBIT ex-PPA
Electronics 0.8 4.8 6.1 6.7 0.9 4.7 5.1 5.6 -12% 4% 21% 20%
Technical Trade 1.5 5.5 5.8 6.8 1.6 5.8 6.4 6.9 -5% -4% -10% -2%
Heavy Machines 0.1 1.9 2.5 3.0 0.2 2.0 2.6 3.0 -43% -6% -4% -1%
Other -0.6 -2.1 -2.4 -2.4 -0.6 -2.1 -2.4 -2.4 0% 0% 0% 0%
Group 1.8 10.1 12.0 14.1 2.1 10.3 13.2 -13% -2% 2% 7%

Source: Nordea estimates
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We are below low-quality Refinitiv consensus for Q2 2023E
For Q2, we are 5% below low-quality Refinitiv consensus on sales and 9% below on 
adjusted EBIT ex-PPA. Consensus does not fully reflect the announced Delfin 
acquisition.

OUR ESTIMATES VERSUS CONSENSUS

Nordea estimates Consensus estimates Difference %

EURm Q2 2023E 2023E 2024E 2025E Q2 2023E 2023E 2024E 2025E Q2 2023E 2023E 2024E 2025E
Sales 43.6 175 182 191 46.0 178 181 190 -5% -2% 0% 0%
Adj. EBITDA 2.8 12.6 14.4 15.6 4.0 13.7 14.3 15.0 -29% -8% 0% 4%
Adj. EBITDA margin 6.5% 7.2% 7.9% 8.2% 8.7% 7.7% 7.9% 7.9% -2.2pp -0.5pp 0.0pp 0.3pp
Adj. EBIT ex-PPA 1.8 10.1 12.0 14.1 2.0 9.7 11.0 11.5 -9% 4% 9% 23%
Adj. EBIT ex-PPA % 5.6% 5.8% 6.6% 7.4% 4.3% 5.4% 6.1% 6.1% 1.2pp 0.3pp 0.5pp 1.3pp
EBIT 1.4 8.2 10.2 13.1 2.0 9.7 -29% -15% -7% 14%
EBIT margin 3.3% 4.7% 5.6% 6.9% 4.3% 5.4% 6.1% 6.1% -1.1pp -0.8pp -0.5pp 0.8pp
PTP 1.0 6.2 8.6 2.0 6.5 7.5 10.0 -52% -5% 15% 15%
Operational EPS, EUR 0.36 2.06 2.74 3.77 0.42 1.40 1.78 2.74 -13% 47% 54% 38%
EPS, EUR 0.16 1.36 2.07 3.40 0.42 1.40 1.78 2.74 -61% -3% 16% 24%
DPS, EUR 0.46 0.50 0.60 0.44 0.49 0.55 4% 3% 9%

Business areas Q2 2023E 2023E 2024E 2025E Q1 2023E 2023E 2024E 2025E Q2 2023E 2023E 2024E 2025E
Net sales, EURm

Electronics 16.4 69.8 75.1 78.1
Technical Trade 14.8 57.5 57.5 61.0
Heavy Machines 42.6 43.9 46.1
Other 1.3 5.1 5.4 5.6
Group 43.6 175.1 181.9 190.8

Adj. EBIT ex-PPA, EURm
Electronics 0.8 4.8 6.1 6.7
Technical Trade 1.5 5.5 5.8 6.8
Heavy Machines 0.1 1.9 2.5 3.0
Other -0.6 -2.1 -2.4 -2.4
Group 1.8 10.1 12.0 14.1

Adj. EBIT ex-PPA, %
Electronics 4.6% 6.9% 8.1% 8.6%
Technical Trade 10.2% 9.6% 10.0% 11.1%
Heavy Machines 1.3% 4.4% 5.7% 6.5%
Other n.m. n.m. n.m. n.m.
Group 4.2% 5.8% 6.6% 7.4%

Source: Refinitiv and Nordea estimates
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Detailed estimates
QUARTERLY GROUP ESTIMATES 

EURm Q1 2021 Q2 2021 Q3 2021 Q4 2021 Q1 2022 Q2 2022 Q3 2022 Q4 2022 Q1 2023 Q2 2023E Q3 2023E Q4 2023E

Net sales 29.0 36.0 35.0 46.6 31.7 40.4 43.3 45.0 40.9 43.6 44.1 46.5
growth y/y 55% 44% 30% 73% 9% 12% 24% -3% 29% 8% 2% 3%

Other operating income 1.1 0.1 0.2 0.0 0.0 0.2 0.1 0.1 0.1 0.2 0.1 0.1

Materials and services -21.4 -27.1 -26 -34.9 -23.5 -30.4 -32.9 -34.2 -30.3 -32.9 -33.1 -34.9

Gross profit 7.6 8.9 9.0 11.7 8.2 10.0 10.4 10.8 10.6 10.7 11.0 11.6
margin 26.2% 24.7% 25.7% 25.1% 25.9% 24.8% 24.0% 24.0% 25.9% 24.5% 25.0% 25.0%

Employee benefits -4.2 -4.2 -4.5 -5.8 -4.8 -5 -4.8 -5.7 -5.8 -5.7 -5.0 -5.9
Other OPEX -1.5 -1.6 -2 -3.2 -2.2 -2.2 -2.5 -2.7 -2.3 -2.8 -2.6 -2.0
Associates 0 0 0 0 0 0.1 0 0.1 0.1 0.1 0.1 0.1

EBITDA 3 3.1 2.7 2.8 1.5 2.9 3.4 2.7 2.7 2.4 3.4 3.8
margin 10.3% 8.6% 7.7% 6.0% 4.7% 7.2% 7.9% 6.0% 6.5% 5.6% 7.8% 8.2%

Depreciation -0.8 -0.9 -0.8 -0.9 -0.9 -1.1 -1 -1 -1.3 -1 -1 -1

Adj. EBIT ex-PPA 1.6 2.4 2.5 2.5 1.2 2.4 3.0 2.5 2.1 1.8 2.9 3.3
margin 5.5% 6.7% 7.1% 5.4% 3.7% 5.8% 6.9% 5.6% 5.1% 4.2% 6.6% 7.0%

EBIT 2.2 2.2 1.9 1.9 0.6 1.8 2.4 1.7 1.4 1.4 2.4 2.8
margin 7.6% 6.1% 5.4% 4.1% 1.9% 4.5% 5.5% 3.8% 3.3% 3.3% 5.5% 6.0%

NRI 0.7 -0.1 -0.6 -0.7 -0.3 -0.1 0.0 -0.4 -0.1 0.0 0.0 0.0

Net financials -0.2 -0.4 -0.4 -0.4 -0.1 -0.5 0.2 -0.5 -0.6 -0.5 -0.5 -0.4

PTP 2.0 1.9 1.5 1.5 0.4 1.3 2.6 1.2 0.7 1.0 2.0 2.4
-0.3 -0.4 -0.3 -0.4 -0.1 -0.2 -0.6 -0.3 -0.2 -0.2 -0.4 -0.5

Net profit 1.7 1.5 1.2 1.2 1.1 -5.5 2.7 1.4 0.5 0.8 1.6 1.9
continuing 1.7 1.5 1.2 1.2 0.4 1.1 2.0 0.9 0.5 0.8 1.6 1.9
discontinued 0.0 0.0 0.0 0.0 0.7 -6.6 0.7 0.5 0.0 0.0 0.0 0.0

Minorities 0.0 0.1 0.1 0.1 0.0 -0.5 0.0 0.1 0.0 0.0 0.0 0.0

EPS, EUR 0.67 0.53 0.45 0.40 0.35 -2.03 0.89 0.36 0.07 0.16 0.47 0.59
continuing 0.67 0.53 0.45 0.40 0.08 0.30 0.63 0.18 0.07 0.16 0.47 0.59
discontinued 0.00 0.00 0.00 0.00 0.27 -2.32 0.26 0.19 0.00 0.00 0.00 0.00

Operational EPS, EUR 0.43 0.65 0.71 0.67 0.23 0.47 0.86 0.36 0.28 0.31 0.63 0.76

Source: Company data and Nordea estimates
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QUARTERLY BUSINESS AREA ESTIMATES 

Business areas, EURm Q1 2021 Q2 2021 Q3 2021 Q4 2021 Q1 2022 Q2 2022 Q3 2022 Q4 2022 Q1 2023 Q2 2023E Q3 2023E Q4 2023E

Net sales
Electronics 14.8 15.5 16.6 20.9 14.0 17.3 18.6 15.9 16.4 18.0 19.6
Technical Trade 8.9 12.2 13.4 10.8 12.7 13.5 15.8 13.2 14.8 14.0 15.6
Heavy Machines 5.2 7.4 5.7 8.2 12.5 9.4 10.6 10.9 10.0
Other 1.0 1.2 1.1 1.0 1.2 1.2 1.2 1.2 1.3 1.3 1.3

Group 36.0 35.0 46.6 31.7 40.4 43.3 45.0 40.9 43.6 44.1 46.5

Adjusted EBIT ex-PPA
Electronics 1.2 1.0 1.5 1.3 0.7 0.6 1.3 1.5 0.9 0.8 1.5 1.7
Technical Trade 0.4 1.5 1.1 1.1 0.8 1.6 1.7 1.4 1.2 1.5 1.4 1.4
Heavy Machines 0.3 0.3 0.2 0.6 0.1 0.6 0.3 0.2 0.4 0.1 0.6 0.8
Other -0.3 -0.4 -0.3 -0.5 -0.4 -0.5 -0.3 -0.6 -0.4 -0.6 -0.6 -0.6

Group 1.6 2.4 2.5 2.5 1.2 2.4 3.0 2.5 2.1 1.8 2.9 3.3

Sales growth, y/y
Electronics -3% 5% 19% 27% -21% -10% 4% 36% 17% 4% 5%
Technical Trade 187% 53% 10% 49% 21% 4% 19% 18% 22% 17% 3% -2%
Heavy Machines 1633% 236% 660% 58% 69% 98% -18% 29% -12% -3% 7%
Other 20% 0% 9% 20% 8% 8% 8%

Group 55% 44% 30% 73% 9% 12% 24% -3% 29% 8% 2% 3%

Adj. EBIT ex-PPA margin
Electronics 8% 6% 9% 6% 6% 4% 8% 8% 6% 5% 8% 9%
Technical Trade 4% 12% 10% 8% 7% 13% 13% 9% 9% 10% 10% 9%
Heavy Machines 6% 4% 4% 5% 1% 5% 3% 2% 4% 1% 5% 8%

Group 7% 7% 5% 4% 6% 7% 6% 5% 4% 7% 7%

Source: Company data and Nordea estimates
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ANNUAL GROUP ESTIMATES 

EURm 2016 2017 2018 2019 2020 2021 2022 2023E 2024E 2025E CAGR 
22-25E

Net sales 40.3 54.2 57.2 59.9 97.6 146.6 160.4 175.1 181.9 190.8 6%
growth y/y -4% 35% 5% 5% 63% 50% 9% 9% 4% 5%

Other operating income 0.0 0.1 0.0 0.0 0.3 1.5 0.4 0.5 0.5 0.5 8%

Materials and services -28.5 -39.5 -41.3 -43.5 -71.5 -109.5 -121.0 -131.2 -135.2 -141.6 5%

Gross profit 11.8 14.8 15.9 16.4 26.1 37.1 39.4 43.9 46.7 49.2 8%
margin 29.3% 27.3% 27.9% 27.4% 26.7% 25.3% 24.6% 25.1% 25.7% 25.8%

Employee benefits -6.7 -8.3 -8.3 -8.8 -14.0 -18.8 -20.3 -22.5 -23.1 -23.9 6%
Other OPEX -2.5 -3.5 -3.6 -3.1 -6.0 -8.3 -9.6 -9.6 -9.7 -10.3 2%
Associates 0 0 0 0 0 0 0.2 0.3 0.3 0.3 n.m.

EBITDA 2.6 3.1 4.1 4.5 6.2 10.5 12.5 14.4 15.6 14%
margin 6.4% 5.7% 7.1% 7.6% 6.4% 7.8% 6.5% 7.1% 7.9% 8.2%

Depreciation -0.4 -0.6 -0.6 -1.0 -2.0 -3.4 -4.0 -4.3 -4.2 -2.5 -15%

Adj. EBIT ex-PPA 2.2 2.4 3.5 3.5 5.9 9.6 9.0 10.1 12.0 14.1 16%
margin 5.4% 4.4% 6.2% 5.8% 6.0% 6.5% 5.6% 5.8% 6.6% 7.4%

EBIT 2.2 2.5 3.5 3.5 4.2 8.1 6.5 8.2 10.2 13.1 26%
margin 5.4% 4.6% 6.2% 5.8% 4.3% 5.5% 4.1% 4.7% 5.6% 6.9%

NRI 0.0 0.1 0.0 0.0 -1.6 -0.7 -0.8 -0.1 0.0 0.0

Net financials -0.2 0.1 0.0 -0.2 -0.6 -1.4 -0.9 -2.0 -1.6 -1.6 21%

PTP 2.0 2.6 3.6 3.3 3.6 6.8 5.6 6.2 8.6 27%
-0.4 -0.5 -0.7 -0.6 -0.9 -1.3 -1.2 -1.2 -1.7 -2.3

Net profit 1.6 2.1 2.9 2.6 2.7 5.5 -0.3 5.0 6.9 9.2 n.m.
continuing 1.6 2.1 2.9 2.6 2.7 5.5 4.4 5.0 6.9 9.2
discontinued 0.0 0.0 0.0 0.0 0.0 0.0 -4.7 0.0 0.0 0.0

Minorities 0.1 0.3 0.3 0.3 0.4 0.3 -0.4 0.0 0.0 0.0

EPS, EUR 0.56 0.72 1.00 0.90 0.90 2.01 -0.45 1.36 2.07 3.40 n.m.
continuing 0.56 0.72 1.00 0.90 0.90 2.01 1.18 0.00 0.00 0.00
discontinued 0.00 0.00 0.00 0.00 0.00 0.00 -1.62 0.00 0.00 0.00

Operational EPS, EUR 0.00 0.00 0.00 0.00 1.68 2.40 1.82 2.06 2.74 3.77 5%

DPS, EUR 0.31 0.32 0.33 0.00 0.40 0.42 0.44 0.46 0.50 0.60

Source: Company data and Nordea estimates
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ANNUAL BUSINESS AREA ESTIMATES 

Business areas, EURm 2016 2017 2018 2019 2020 2021 2022 2023E 2024E 2025E CAGR 
22-25E

Net sales
Electronics 40.3 54.2 57.2 59.9 60.5 67.9 61.6 69.8 75.1 78.1 8%
Technical Trade 30.4 45.6 52.8 57.5 57.5 61.0 5%
Heavy Machines 6.7 29.7 41.4 42.6 43.9 46.1 4%
Other 3.3 4.6 5.1 5.4 5.6 7%

Group 40.3 54.2 57.2 59.9 97.6 146.6 160.4 175.1 181.9 190.8 6%

Adjusted EBIT ex-PPA
Electronics 2.2 2.4 3.5 3.5 4.5 5.1 4.1 4.8 6.1 6.7 18%
Technical Trade 1.2 4.2 5.5 5.5 5.8 6.8 7%
Heavy Machines 0.7 1.6 1.2 1.9 2.5 3.0 34%
Other -0.5 -1.3 -1.8 -2.1 -2.4 -2.4

Group 2.2 2.4 3.5 3.5 5.9 9.6 9.0 10.1 12.0 14.1 16%

Sales growth, y/y
Electronics -4% 35% 5% 5% 1% 12% -9% 13% 8% 4%
Technical Trade 50% 16% 9% 0% 6%
Heavy Machines 39% 3% 3% 5%
Other 39% 5% 5%

Group -4% 35% 5% 5% 63% 50% 9% 9% 4% 5%

Adj. EBIT ex-PPA margin
Electronics 5.4% 4.4% 6.2% 5.8% 7.4% 7.5% 6.7% 6.9% 8.1% 8.6%
Technical Trade 3.9% 9.2% 10.4% 9.6% 10.0% 11.1%
Heavy Machines 10.4% 5.4% 3.0% 4.4% 5.7% 6.5%

Group 5.4% 4.4% 6.2% 5.8% 9.8% 14.1% 14.7% 14.4% 16.0% 18.0%

Source: Company data and Nordea estimates
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Valuation
Using a combination of valuation methods, we arrive at a fair value range of EUR 40-48 per 
share for Boreo. We assign a fair value range of EUR 36-43 per share to Boreo's current 
operations and EUR ~4.5 per share for the "compounder effect".

Given Boreo's M&A-driven compounder strategy, we value the company based on 
underlying operations and try to assess the future potential of the M&A strategy 
through the compounder effect. Based on a broad multiples-based approach and a 
DCF model, we derive a fair value range of EUR 40-48 per share for Boreo.

Valuation of Boreo's business, excluding future M&A

Valuation excluding M&A 
indicates a fair value range of 
EUR 36-43

BOREO: FAIR VALUE RANGE EXCLUDING ANY UNANNOUNCED M&A (EUR PER SHARE)

35.5

33.8

37.7

35.1

43.4

41.3

46.1

42.9

30.0 35.0 40.0 45.0 50.0 55.0 60.0

Nordea fair value

2024E EV/EBITDA

2024E EV/EBIT

DCF

Source: Nordea estimates

The chart above illustrates our fair value range of EUR 36-43 per share for Boreo as a 
standalone company without any future unannounced acquisitions. We note that our 
EUR 40-48 fair value per share is derived by equally weighting DCF, 2024E EV/EBIT 
and EV/EBITDA to derive a fair value range of EUR 36-43 and adding 50% of the 
potential value creation through M&A (EUR ~9), based on our M&A scenario. 

Using the broad peer group as a benchmark, with 2023E EV/EBITDA of 10.4x and a 
2024E EV/EBITDA of 9.5x (based on Refinitiv consensus), the implied fair value for 
Boreo would be around EUR 34-38 per share.

The table below shows the valuation multiples that we derive for Boreo, assuming no 
future M&A, using our fair value range for the company (EUR 36-43) without the 
compounder effect. The current share price (EUR 36.3 as of 2 August) implies 2023E 
EV/EBITDA of 10.8x and 2024E EV/EBITDA of 9.1x. Our fair value range for Boreo, 
excluding any unannounced M&A, implies 2023E EV/EBITDA of 10.8-12.5x and a 2024E 
multiple of 9.1-10.6x.

BOREO: VALUATION WITHOUT FUTURE M&A – DERIVED VALUATION MULTIPLES 

FY 2022 FY 2023E FY 2024E FY 2022 FY 2023E FY 2024E FY 2022 FY 2023E FY 2024E
EV/Sales 0.8x 0.8x 0.7x 0.9x 0.9x 0.8x 0.8x 0.8x 0.8x
EV/EBITDA 11.2x 10.8x 9.1x 13.1x 12.5x 10.6x 11.7x 11.3x 9.6x
EV/EBIT 17.3x 16.4x 12.9x 20.2x 18.9x 15.0x 18.1x 17.1x 13.5x
P/E n.m. 25.5x 17.1x n.m. 31.2x 20.9x n.m. 27.1x 18.2x
FCF yield % 0.3% 4.3% 8.5% 0.2% 3.5% 6.9% 0.3% 4.0% 8.0%
Dividend yield % 1.2% 1.3% 1.4% 1.0% 1.1% 1.2% 1.2% 1.2% 1.3%

EUR 35.5 EUR 43.4 Current EUR 37.8

Source: Nordea estimates

Assuming no unannounced M&A, we derive a fair value range for Boreo of EUR 36-43 
per share. However, given the company's track record of acquisitions at favourable 
terms, we show in the next section how we assign a value to future unannounced 
acquisitions, or the compounder effect.
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Boreo could add EUR ~40m to the top line through M&A in 2023-25
Below, we show what we believe is a realistic scenario for shareholder value creation 
through M&A for Boreo in 2023-25. We note that this scenario is purely based on our 
own estimates and assumptions.

In this scenario, we model Boreo conducting total acquisitions worth EUR 30m in 
2023-25 (no additional acquisitions in 2023) and we assume acquisition multiples of 
0.6x EV/sales and 5x EV/EBITDA, not including any synergies. In total, in our M&A 
scenario, we expect Boreo to acquire revenue of EUR 38m and EBITDA of EUR 5m. We 
also assume 2.5% annual organic growth for the acquired businesses. We note that we 
model acquisitions taking place in the middle of the year, while in reality Boreo is likely 
to conduct smaller acquisitions throughout the year. However, we believe our approach 
offers a good proxy for how much value Boreo could create over the next three years 
via successful acquisitions.

BOREO: ILLUSTRATIVE M&A SCENARIO UP TO 2025E

Current estimates, EURm 2020 2021 2022 2023E 2024E 2025E
Sales 98 147 160 175 182 191
EBITDA, adj. 7.8 12.6 14.4 15.6
EBITDA margin % 8.0% 8.0% 7.1% 7.2% 7.9% 8.2%

Cash 9 6 13 5 9 2
Equity 17 23 42 44 49 37
Net debt 20 38 31 39 35 52
Net gearing 119% 169% 74% 89% 72% 141%
Net debt/EBITDA, adj. 2.5x 3.2x 2.7x 3.1x 2.4x 3.3x

Deal(s) size (EURm) 0 15 15
EV/EBITDA assumption, x 5.0x 5.0x 5.0x
EV/Sales assumption, x 0.6x 0.6x 0.6x

Cumulative sales increase from M&A 0 13 38
Sales increase, annual 0 13 13
Cumulative EBITDA increase from M&A 0 2 5
EBITDA increase from M&A, annual 0 2 2
- margin % 13.0% 13.0%
Cumulative potential synergies 0 0 0

% of sales 1% 1%

New estimates after additional M&A, EURm 2020 2021 2022 2023E 2024E 2025E
Sales 98 147 160 175 194 229
EBITDA, adj. 7.8 12.6 16.0 20.5
-margin % 8.0% 8.0% 7.1% 7.2% 8.2% 9.0%

Cash 8.7 6.2 13.2 4.8 9.2 4.7
Equity 16.6 22.5 41.8 44.3 49.5 39.7
Net debt 19.8 38.0 30.9 39.3 49.9 84.4
Net gearing 119% 169% 74% 89% 101% 213%
ND/EBITDA 2.5x 3.2x 2.7x 3.1x 3.1x 4.1x

Source: Company data and Nordea estimates

The value creation is calculated as the arbitrage from buying businesses at an average 
EV/EBITDA multiple of 5x and assuming an EV/EBITDA multiple of 10x over a three-
year period. The multiple is based on the current share price and EBITDA of EUR 14m 
for 2024E, which corresponds to an EV/EBITDA of ~10x for Boreo, excluding any 
acquisitions. We note that the higher the EV/EBITDA multiple, the higher the arbitrage, 
and vice versa. 

M&A value-creation potential 
of EUR 24m in 2023E-25E

We estimate the accumulated value creation for 2023-25 at EUR 30m, which 
corresponds to EUR 24m discounted to the present value at a cost of equity of 10.5%. 
This approach to measuring the value creation from unannounced acquisitions entails 
a significant amount of uncertainty, on both the upside and downside.

Fair value range of EUR 40-48 per share for Boreo, including M&A
We calculate EUR 9 per share 
potential from M&A

Earlier in this section, we argued that Boreo's current business, excluding any 
unannounced M&A, merits a fair value range of EUR 36-43 per share. Adding the 
potential from M&A value creation in 2023E-25E of around EUR 9 per share, half of 
which we account for in our valuation, increases our fair value range for the company 
to EUR 40-48 per share. The table below illustrates the EV/sales, EV/EBITDA and EV/
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EBIT multiples in our M&A scenario. We note that we adjust the EV for each year by the 
accumulated increase in gross debt from the acquisitions we estimate for each year, 
which creates additional sales and EBITDA. In our M&A scenario, we estimate that net 
debt will increase from EUR 31m in 2022 to EUR 84m at the end of 2025 (including 
repayment of the EUR 20m hybrid).

BOREO: VALUATION INCLUDING M&A BASED ON OUR M&A SCENARIO – DERIVED VALUATION MULTIPLES

FY 2022 FY 2023E FY 2024E FY 2022 FY 2023E FY 2024E FY 2022 FY 2023E FY 2024E
EV/Sales 0.9x 0.8x 0.8x 1.0x 1.0x 0.9x 0.8x 0.8x 0.8x
EV/EBITDA 12.3x 11.7x 9.9x 14.1x 13.4x 11.2x 11.4x 10.9x 9.2x
EV/EBIT 15.4x 14.6x 12.0x 17.7x 16.7x 13.6x 14.3x 13.6x 11.2x
P/E n.m. 28.7x 19.3x n.m. 34.3x 23.1x n.m. 26.0x 17.5x
FCF yield % 0.2% 3.8% -5.6% 0.2% 3.2% -4.7% 0.3% 4.2% -6.2%
Dividend yield % 1.1% 1.2% 1.3% 0.9% 1.0% 1.0% 1.2% 1.3% 1.4%

EUR 39.9 EUR 47.8 Current EUR 36.3

Source: Nordea estimates

At the current share price (EUR 36.3 as of 2 August), the M&A scenario suggests 2023E 
EV/EBITDA of 10.9x and 2024E EV/EBITDA of 9.2x. The multiples decline relatively 
quickly, as we assume M&A of EUR 15m in 2024-25, which increases EBITDA in total by 
EUR 5m, as shown in the M&A scenario above. 

We derive a EUR 40-48 fair 
value range when including 
M&A potential

BOREO: FAIR VALUE RANGE WITH COMPOUNDER EFFECT INCLUDED (EUR PER SHARE)

39.9

38.2

42.1

39.5

47.8

45.7

50.5

47.3

30.0 35.0 40.0 45.0 50.0 55.0 60.0

Nordea fair value

2024E EV/EBITDA

2024E EV/EBIT

DCF

Source: Nordea estimates

Marketing material commissioned by Boreo 10



Boreo4 August 2023

Risk factors
Below, we introduce several risk factors that we believe could affect Boreo's operations and 
financial performance. This is not a comprehensive list of every single risk the group might face, 
but rather a selection of the risks we find most important to highlight.

The impact of the crisis in Ukraine
Boreo has divested its Russian 
operations, but the war in 
Ukraine could have an indirect 
negative impact

The main market risks are linked to the crisis in Ukraine and, as a result, an increase in 
overall market uncertainty. This is reflected in such factors as demand for products and 
services, supply chains for products and components, security of supply and delivery 
times, as well as prices. The general tightening of the inflation environment creates 
pressure on fuel prices, for example, which are directly reflected in logistics costs. The 
divestment of its Russian businesses on 8 September 2022 involves certain Russia-
related risks and uncertainties. The risks are mainly related to changes in regulations 
and policies and to currency volatility, which may affect the final deal price receivable. 

Growth through acquisitions
Acquisitions always include 
certain risks

Boreo's strategic goal is to grow through acquisitions. The main risks include the 
availability of potential acquisition targets, timing, the acquisition process, integration 
of the acquired business, commitment of key personnel or reaching set targets.

Customer demand and cyclicality
The company's businesses are 
subject to cyclical swings

A significant part of Boreo's net sales comes from customers for which businesses are 
cyclical and project-like by nature, and which are often susceptible to cyclical changes. 
From Boreo's point of view, demand fluctuation and cyclicality are also emphasised by 
the fact that the order book for Boreo's businesses is often rather short. 

Principal relationships
Risks linked to principals are 
relevant for Boreo due to its 
business model

Due to its earnings logic, Boreo's competitiveness is highly correlated and dependent 
on the portfolio of principals; consequently, the loss of a significant principal weakens 
net sales development and performance. In addition, there is a risk that a key 
principal's own competitiveness and performance could weaken, which may also be 
reflected in the attractiveness of Boreo's offering.

Position in the value chain
Boreo is exposed to pricing 
changes in its product offering

Boreo may face difficulties defending its sales margins in situations where sales prices 
for end products face downward pressure and/or supply prices face upward pressure.

Personnel turnover
Personnel entails a core asset 
for the company and 
replacement may be difficult or 
time-consuming

Boreo's core asset is personnel. Replacement of human knowledge and skills resulting 
from personnel risks is difficult, expensive and slow. In addition, it is challenging to 
predict and quantify human risks in monetary terms. 

Trade agreement risks
Changes in trade agreements 
could pose a risk 

Boreo's operations are subject to changes in trade agreements across continents and 
countries. If changes in trade agreements materialise, they may affect the group's 
business negatively through disruptions in the supply chain and increased costs.

Financial risks
Boreo faces multiple financial 
risks

Boreo's financial risks include interest rate, currency, liquidity and credit risks. Other 
risks include those related to equity and impairment. Boreo currently has operations in 
seven countries and is therefore exposed to currency risks arising from intra-group 
trade, exports and imports, and financing of foreign subsidiaries. Boreo's main currency 
positions consist of items in USD and SEK. Currency risks arise mainly from translation 
differences (net investments in foreign subsidiaries and equity) and foreign currency 
transactions. Changes in market interest rates impact Boreo's net interest rates. Most of 
its interest-bearing liabilities are euro-denominated liabilities of the parent company.

COVID-19 pandemic
The COVID-19 pandemic could 
continue to affect Boreo's 
businesses

We expect that the COVID-19 pandemic will continue to have a negative impact on 
supply chains, the delivery reliability of products, supply times and prices, and on 
demand for products and services in the business environment.
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Reported numbers and forecasts
INCOME STATEMENT

2025E2024E2023E20222021202020192018201720162015EURm
191182175160147986057544042Total revenue

4.9%3.9%9.2%9.4%50.2%63.0%4.6%5.5%34.6%-3.7%0.5%Revenue growth
n.a.n.a.n.a.n.a.n.a.n.a.n.a.n.a.n.a.n.a.n.a.of which organic
n.a.n.a.n.a.n.a.n.a.n.a.n.a.n.a.n.a.n.a.n.a.of which FX

1614121111654333EBITDA
-1-2-3-2-3-2-1-1-100Depreciation and impairments PPE
-2-2-2-2-2-200000of which leased assets
14121088434322EBITA
-1-2-2-20000000Amortisation and impairments
1310878434322EBIT
00000000000of which associates
00000000000Associates excluded from EBIT

-2-2-2-1-1-100000Net financials
00000000000of which lease interest
00000000000Changes in value, net

129667434323Pre-tax profit
-2-2-1-1-1-1-1-100-1Reported taxes
97545333222Net profit from continued operations
000-50000000Discontinued operations
00000000000Minority interests
964-15223212Net profit to equity

3.402.071.36-0.451.970.900.901.000.720.560.72EPS, EUR
0.600.500.460.440.420.400.000.330.320.310.30DPS, EUR
0.600.500.460.440.420.400.000.330.320.310.30of which ordinary
0.000.000.000.000.000.000.000.000.000.000.00of which extraordinary

Profit margin in percent
8.2%7.9%7.1%6.5%7.5%6.4%7.6%7.1%5.7%6.4%6.5%EBITDA
7.4%6.6%5.7%5.1%5.5%4.3%5.8%6.2%4.6%5.4%5.7%EBITA
6.9%5.6%4.7%4.1%5.5%4.3%5.8%6.2%4.6%5.4%5.7%EBIT

Adjusted earnings
1614131112854333EBITDA (adj)
14121099634222EBITA (adj)
1310879634222EBIT (adj)

3.402.071.39-0.132.251.530.901.000.670.560.72EPS (adj, EUR)

Adjusted profit margins in percent
8.2%7.9%7.2%7.1%8.0%8.0%7.6%7.1%5.5%6.4%6.5%EBITDA (adj)
7.4%6.6%5.8%5.6%6.0%5.9%5.8%6.2%4.4%5.4%5.7%EBITA (adj)
6.9%5.6%4.7%4.6%6.0%5.9%5.8%6.2%4.4%5.4%5.7%EBIT (adj)

Performance metrics
CAGR last 5 years

14.3%24.9%25.1%24.2%29.5%18.5%7.5%6.7%4.8%n.a.n.a.Net revenue
20.2%26.0%25.0%27.5%33.6%17.9%21.4%35.2%18.9%n.m.n.m.EBITDA
25.5%23.9%18.4%21.0%29.9%11.9%15.2%31.2%13.8%n.a.n.a.EBIT
30.4%18.1%6.3%n.m.28.5%4.6%9.6%32.8%12.4%n.a.n.a.EPS
8.4%n.m.6.9%6.6%6.3%5.9%n.m.10.5%9.9%n.m.n.m.DPS

Average last 5 years
5.4%4.9%4.8%4.9%5.3%5.1%5.6%5.2%4.4%4.1%n.a.Average EBIT margin
7.5%7.2%7.0%7.0%7.0%6.6%6.7%6.0%5.0%4.4%n.a.Average EBITDA margin

VALUATION RATIOS - ADJUSTED EARNINGS
2025E2024E2023E20222021202020192018201720162015EURm

10.617.425.9n.m.26.319.211.87.312.811.08.1P/E (adj)
9.79.311.011.416.412.35.33.96.74.44.3EV/EBITDA (adj)

10.711.213.714.421.716.56.94.58.45.24.8EV/EBITA (adj)
11.513.216.717.721.716.56.94.58.45.24.8EV/EBIT (adj)

VALUATION RATIOS - REPORTED EARNINGS
2025E2024E2023E20222021202020192018201720162015EURm

10.617.426.6n.m.29.932.611.87.312.011.08.1P/E
0.790.740.790.811.310.980.400.280.370.280.28EV/Sales
9.79.311.112.417.415.55.33.96.44.44.3EV/EBITDA

10.711.213.915.823.622.86.94.58.05.24.8EV/EBITA
11.513.216.920.023.622.86.94.58.05.24.8EV/EBIT

1.7%1.4%1.3%1.2%0.7%1.4%0.0%4.5%3.7%5.0%5.1%Dividend yield (ord.)
7.3%9.1%-3.6%-8.9%-6.5%-17.1%11.0%13.2%-1.9%7.3%6.0%FCF yield
6.6%8.3%4.2%0.3%-0.3%9.6%11.0%13.1%-2.7%7.2%5.9%FCF Yield bef A&D, lease adj

17.6%24.1%33.0%n.m.18.7%26.2%0.0%33.0%47.5%55.1%41.8%Payout ratio
Source: Company data and Nordea estimates
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BALANCE SHEET
2025E2024E2023E20222021202020192018201720162015EURm

51505143322411100Intangible assets
00000000000of which R&D
45773211100of which other intangibles

47454436292211100of which goodwill
16131197332222Tangible assets
00000000000of which leased assets
11110000000Shares associates
00000000000Interest bearing assets
00000000000Deferred tax assets
00000000000Other non-IB non-current assets
00000000000Other non-current assets

67646353402753332Total non-current assets
33323232281877754Inventory
25242423231078755Accounts receivable
00000000000Short-term leased assets
00000000000Other current assets
295136975454Cash and bank

6165616858372120181614Total current assets
n.a.n.a.n.a.n.a.n.a.n.a.n.a.n.a.n.a.n.a.n.a.Assets held for sale
12812912312197652623211816Total assets

3547434022161513121110Shareholders equity
00000000000Of which preferred stocks
02020200000000Of which equity part of hybrid debt
11111111100Minority interest

3749444223171614131210Total Equity
22221000000Deferred tax

39292929292221111Long term interest bearing debt
00000000000Pension provisions
00000000000Other long-term provisions
00020000000Other long-term liabilities
55555000000Non-current lease debt
00000000000Convertible debt
00000000000Shareholder debt
00000000000Hybrid debt

46363638362221111Total non-current liabilities
00000000000Short-term provisions

36343332302078765Accounts payable
00000000000Current lease debt
00000000000Other current liabilities

1010101010710100Short term interest bearing debt
46444342392688865Total current liabilities
00000000000Liabilities for assets held for sale

12812912312198652623211816Total liabilities and equity

Balance sheet and debt metrics
523539313820-4-4-3-5-4Net debt
55555000000of which lease debt

2322232322977744Working capital
90868576613612101076Invested capital
9193888667451915141211Capital employed

22.3%12.4%8.8%-3.8%27.5%14.9%16.3%20.4%15.8%13.8%38.1%ROE
11.9%9.5%8.2%8.5%14.4%19.2%24.9%27.7%22.7%26.7%60.9%ROIC
14.7%11.7%9.8%10.5%17.4%21.3%23.4%28.9%23.3%25.8%67.1%ROCE

3.32.43.12.93.53.2-0.9-0.9-0.8-1.9-1.3Net debt/EBITDA
6.85.33.74.53.93.35.86.14.93.03.7Interest coverage

27.3%36.7%34.8%33.3%22.1%24.0%58.8%57.0%56.3%61.9%61.0%Equity ratio
141.4%72.3%88.7%73.9%168.9%119.3%-24.9%-25.5%-20.6%-41.3%-36.6%Net gearing

Source: Company data and Nordea estimates
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CASH FLOW STATEMENT
2025E2024E2023E20222021202020192018201720162015EURm

1614121111654333EBITDA (adj) for associates
-2-2-1-1-1-1-1-100-1Paid taxes
-2-2-2-2-1000000Net financials
00000000000Change in provisions
00-120000000Change in other LT non-IB
00000000000Cash flow to/from associates
00000000000Dividends paid to minorities
00010000001Other adj to reconcile to cash flow

1211898543322Funds from operations (FFO)
-110-5-6500-20-1Change in NWC
1112842933121Cash flow from operations (CFO)
-2-2-2-2-1-10-1-1-10Capital expenditure
910621932-111Free cash flow before A&D
000-12100000Proceeds from sale of assets

-2-2-10-10-13-2200000Acquisitions
79-4-9-10-1332011Free cash flow
6840-1732-111Free cash flow bef A&D, lease adj

-1-1-1-2-10-1-1-1-1-1Dividends paid
00000000000Equity issues / buybacks

1000-4916-10000Net change in debt
-2-4-400000000Other financing adjustments
00010-11-1014Other non-cash adjustments

-64-87-3220-114Change in cash

Cash flow metrics
81.0%47.8%46.5%47.5%31.0%35.0%31.0%95.0%n.m.n.m.93.9%Capex/D&A
1.0%1.1%1.1%1.2%0.6%0.7%0.5%0.9%2.7%1.5%0.7%Capex/Sales

Key information
363636375929117966Share price year end (/current)
98989897152752719221615Market cap.

151134138130191962416201112Enterprise value
2.72.72.72.62.62.62.62.62.62.62.6Diluted no. of shares, year-end (m)

Source: Company data and Nordea estimates
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The internal rules have been prepared in accordance with applicable legislation and relevant industry standards. The object of the internal rules is for example to ensure that
no analyst will abuse or cause others to abuse confidential information. It is the policy of Nordea that no link exists between revenues from capital markets activities and 
individual analyst remuneration. Nordea and the branches are members of national stockbrokers' associations in each of the countries in which Nordea has head offices. 
Internal rules have been developed in accordance with recommendations issued by the stockbrokers associations. This material has been prepared following the Nordea 
Conflict of Interest Policy, which may be viewed at www.nordea.com/mifid.
Please find a list of all recommendations disseminated by Nordea Equities during the preceding 12-month period here: https://research.nordea.com/compliance

Distribution restrictions
The securities referred to in this report may not be eligible for sale in some jurisdictions. This report is not intended for, and must not be distributed to private customers in the 
UK or the US or to customers in any other jurisdiction where restrictions may apply. 
This research report has not been prepared for distribution outside the EU, the UK or the US. The content of this research report is not a product disclosure statement or 
other regulated document for the purposes of the Australian Corporations Act 2001 (CTH). The distribution of this research report in Australia has not been authorised by any 
regulatory authority in Australia, and Nordea bank Abp is not licensed by the Australian Securities and Investment Commission to provide financial services in Australia. 

This publication or report may be distributed in the UK to institutional investors by Nordea Bank Abp London Branch of 6th Floor, 5 Aldermanbury Square, London, EC2V 
7AZ, which is under supervision of the European Central Bank, Finanssivalvonta (Financial Supervisory Authority) in Finland and subject to limited regulation by the Financial 
Conduct Authority and Prudential Regulation Authority in the United Kingdom. Details about the extent of our regulation by the Financial Conduct Authority and Prudential 
Regulation Authority are available upon request.

Nordea Bank Abp (“Nordea”) research is not “globally branded” research. Nordea research reports are intended for distribution in the United States solely to “major U.S.
institutional investors,” as defined in Rule 15a-6 under the Securities Exchange Act of 1934. Any transactions in securities discussed within the research reports will be
chaperoned by Nordea Securities LLC (“Nordea Securities”), an affiliate of Nordea and a SEC registered broker dealer and member of FINRA. Nordea Securities does not
employ research analysts and has no contractual relationship with Nordea that is reasonably likely to inform the content of Nordea research reports. Nordea makes all
research content determinations without any input from Nordea Securities.

The research analyst(s) named on this report are not registered/qualified as research analysts with FINRA. Such research analyst(s) are also not registered with Nordea 
Securities and therefore may not be subject to FINRA Rule 2241 or FINRA Rule 2242 restrictions on communications with a subject company, public appearances and
trading securities held by a research analyst account.
This report may not be mechanically duplicated, photocopied or otherwise reproduced, in full or in part, under applicable copyright laws.
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Analyst Shareholding
Nordea analysts do not hold shares in the companies that they cover.
No holdings or other affiliations by analysts or associates.

Market-making obligations and other significant financial interest
Nordea has no market-making obligations in Boreo shares.

As of 02/08/2023, Nordea Abp holds no positions of 0.5% or more of shares issued   
by Boreo.

As of the publication of this report, the issuer does not hold a position exceeding 5% 
of the total shares issued in Nordea Abp.

Fair value and sensitivity
We calculate our fair values by weighting DCF, DDM, SOTP, asset-based and other 
standard valuation methods. Our fair values are sensitive to changes in valuation 
assumptions, of which growth, margins, tax rates, working capital ratios, 
investment-to-sales ratios and cost of capital are typically the most sensitive. 
It should be noted that our fair values would change by a disproportionate factor if 
changes are made to any or all valuation assumptions, owing to the non-linear 
nature of the standard valuation models applied (mentioned above). As a 
consequence of the standard valuation models we apply, changes of 1-2 percentage 
points in any single valuation assumption can change the derived fair value by as 
much as 30% or more. All research is produced on an ad hoc basis and will be 
updated when the circumstances require it.

Investment banking transactions and/or services
In view of Nordea’s position in its markets, readers should assume that the bank may
currently or may in the coming three months and beyond be providing or seeking to 
provide confidential investment banking and/or ancillary services to the company/
companies.

Marketing Material
This research report should be considered marketing material, as it has been 
commissioned and paid for by the subject company, and has not been prepared in 
accordance with the regulations designed to promote the independence of 
investment research and it is not subject to any legal prohibition on dealing ahead 
of the dissemination of the report. However, Nordea Markets analysts are according 
to internal policies not allowed to hold shares in the companies/sectors that they 
cover.

Issuer Review

This report has not been reviewed by the Issuer prior to publication.
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